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Playgroup NSW
Playgroup NSW is a membership association that supports children and their families to come together for playgroups
and other activities that promote early childhood development and build connections between families and in
communities. We are part of a national playgroup movement, and since our establishment more than 40 years ago
we have brought hundreds of thousands of children and their parents and carers together to play, learn and connect.
We have playgroups and associated activities in 70% of NSW postcodes – in urban centres and in regional and rural
areas. Our playgroups reflect the interests and needs of the families who attend them.

Our Purpose
Playgroup NSW connects people to strengthen child, family and community wellbeing: playing, learning and building
communities of support.

Our Vision
Playgroup NSW leads in engaging families and communities in early childhood development – making a positive
difference for children in NSW.

Our Values
Respect
We value all people and embrace diversity.

Integrity
We are honest, accountable and follow through on our commitments.

Openness
We value new ideas, experiences and opportunities.
Playgroup NSW is driven by these values, demonstrates them in our work and in our relationships and encourages
them across our membership and in all our activities.

A positive impact for children, families and communities
Play is intrinsic to children’s development and play-based settings support early learning. Article 31 of the UN Convention on the Rights
of the Child sets out the right of children to play and learn. Opportunities for play are immediately positive for children, and the benefits
of play go beyond the weekly playgroup to contribute to children’s social and emotional wellbeing and school readiness.
Bringing children and their parents and carers together is central to our work. A strong connection between children and their parents
and carers is integral to positive early childhood learning and development. Shared experiences within families and communities have
tangible and lasting benefits. This is supported by research and our members’ experience.
We are strongly committed to supporting parents to organise in their communities. We support our members to create and sustain
activities that are part of the social infrastructure of NSW, making a lasting impact on family and community wellbeing.
The playgroup environment fosters and supports relationships that not only enhance children’s development but create lasting, mutually
supportive communities of support. Ultimately these connections contribute to stronger, more socially connected communities.
We increase our positive impact by connecting with and supporting families, building relationships in communities and developing
collaborative partnerships.

About this
Strategic Plan
This Strategic Plan was
developed with the input
of our members, staff
and Board and sets
out a new approach
to our work over the
next three years. The
plan is responsive
to the demographic
and cultural changes
impacting our members
and our work and puts
in place a proactive
approach to growth
and change.

Strategic themes
To achieve our vision we will pursue a strategy that builds on our core work
and expands our footprint and activities. Our growth and expansion will be
guided by a focus on:
• increasing our positive impact on children in NSW
• contributing to and being a part of the social infrastructure of communities
• ensuring our viability and sustainability.
We will look for opportunities to speak out on issues of concern to our
members and share their perspectives and experiences through commentary,
advocacy and in our work with partners and all levels of government.
To achieve our vision we will focus our efforts across five strategic themes.

1. C
 onsolidate and grow our core playgroup
models for the 21st century and expand
our presence
We will build on our successful core programs: community-based, parentled playgroups and a range of supported playgroup options. Both of these
promote early childhood development and build connections between
families and in communities.
• Our focus is on young children from birth to six years.
•	We support playgroups across all of NSW, in metropolitan, regional and
rural areas.
We will improve our engagement with and support for members and
volunteers, refine our practice and provide high quality, relevant content for
our members.
We will expand our presence in communities across NSW and increase the
number of playgroups we support.

2. Diversify and expand to offer new services
We will proactively seek and develop new opportunities and service
models that complement our current core programs and assist us to
achieve our purpose and vision. Our intention is to grow our reach,
capacity and service options significantly during the life of this plan.
Generally these services will focus on bringing parents/carers and
children together. They may be focussed on parents and carers, their
children’s early development and/or community development.

3. Contribute to research, social policy and
advocacy on child, family and community
development and wellbeing
We will be a strong voice for playgroups and the organisations,
communities and families that support and use them.
We will be an effective advocate for social policy that nurtures
and sustains the social infrastructure children and families, need in
their communities.
We will invest in research that helps us better understand the
development and wellbeing of children and families, and in particular
the contribution that playgroups and our other services make to
improving wellbeing.
We will use our communication channels to share relevant information
and research to benefit our members and their families, our strategic
partners and our other networks.

4. Focus on increasing our support for and
positive impact on children and families
We will identify opportunities where we can make a meaningful
contribution, making a positive difference by providing support for
vulnerable children and families. The focus of this work will be dynamic
and respond to need over the life of this plan.
We will focus on strengthening our coverage in and support for
regional and rural communities across NSW, recognising the potential
impact of social isolation, distance, limited access to affordable early
childhood education services and fewer opportunities for parents and
children to socialise and play.

5. Build strategic partnerships to support
our work with children, families and
communities
We will build strategic partnerships with like-minded community
organisations, all levels of government, research institutions,
philanthropic bodies and businesses.
We will diversify and grow our funding base via these partnerships to
reduce the risks associated with reliance on government funding.
We will form partnerships in any of our areas of activity, including our
core playgroup programs, existing services, new services and social
policy development and research.
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